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THIRD DISTRICT OVERVIEW 
The Third District encompasses approximately 15 square miles, making it the second largest 
police district in the City of New Orleans.  Its boundaries are Jefferson Parish to the east, Lake 
Pontchartrain to the north, I-610 to the south, and the Intercostal Canal to the west.  The 
District currently serves a population of approximately 30,000 residents.  The police station is 
located at 4600 Paris Avenue.  The District has 78 officers of June 2021.  The District phone 
number is 504-658-6030.  The Third District can be contacted by email at 
NOPD3rdDistrict@nola.gov.  For more information about the work of these officers, please 
follow the Facebook page account: https://www.facebook.com/NOPDThird/. 
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LEADERSHIP 
Captain Ryan Lubrano, a 23-year veteran with the NOPD, experiences include supervising the 
multiagency gang unit, Assistant Commander of the 7th District, which is the New Orleans East 
area, and Commander of Homicide.  Captain Lubrano holds a Bachelor of Science in Criminal 
Justice from Southern University of New Orleans. 

Upon his completion of training at the FBI training Academy in Quantico, VA, Captain Lubrano 
stated, “This will allow me to share what I learned with NOPD to make the department even 
better.” 

 

 

 

 

 

 

 

 

Second in command is Lieutenant Ernest Luster, with 23 years of service with the New Orleans 
Police Department.  Prior to his assignment to the Third District, Lieutenant Luster served as a 
Sergeant in the Eighth District (French Quarter).  While in the Eighth District, Lieutenant Luster 
worked in the Investigative Unit, Narcotics, General Assignment, Platoon, Administrative office, 
and Community Engagement.  In addition to his role as the Assistant Commander of the Third 
District, Lieutenant Luster is an adjunct instructor at the NOPD Academy as well as an Ethical 
Policing Is Courageous (E.P.I.C) and Bias Free Policing Instructor.    
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THIRD DISTRICT TEAM 
The District Sergeant of Administration, Calvin Banks, has served the City of New Orleans for 
13 years.  Sergeant Banks is essential to daily operations and supervises the School Resource 
(SRO) and Community Liaison (CLO) Officers within the Third District.  When Sergeant Banks is 
not busy conducting his administrative duties, he assists both the School Resource Officer and 
the Community Liaison by attending events hosted within the community.  Sergeant Banks also 
assists Captain Lubrano and Lieutenant Luster with monthly NONPACC meetings.   

 

School Resource Officer Nahlisha Johnson, a 21-year veteran with the department, is 
responsible for responding to calls for service at all schools located within the Third District.  In 
addition, Officer Johnson coordinates youth engagement events at these schools in hopes of 
building rapport with the students.  From game days to book readings, Officer Johnson makes 
her role as a School Resource Officer known to the wonderful students she serves.   
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Community Liaison Officer Edris L. Stone, a 5-year veterans with the New Orleans Police 
Department.  He is responsible for assisting citizens of the Third District with quality-of-life 
issues.  As a CLO, Officer Stone is responsible for hosting monthly NONPACC meetings , 
attending neighborhood association meetings and proactively identifying Quality of Life issues 
that may violate civil and criminal statutes.  Through this type of community engagement, 
members of the community are able to know Officer Stone on a more personal level, which 
better aids in understanding the ailments of specific neighborhoods.  Officer Stone has 
extensive experience with government agencies which will assist him in identifying and 
engaging the correct city department on quality-of-life issues.  Lastly, Officer Stone participates 
in community engagement events within the Third District.    
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COMMUNITY POLICING AND ENGAGEMENT PROGRAM OVERVIEW 
The New Orleans Police Department’s Community Policing and Engagement Program consists 
of a Community Policing and Engagement Policy, Community Policing and Engagement Manual, 
and Community Policing Plans. 

The Community Policing & Engagement Policy states the New Orleans Police Department shall 
promote and strengthen community partnerships, engage constructively with the community, 
ensure collaborative problem solving, ensure ethical and bias-free policing, and increase 
community confidence in the Department. 

The Community Policing and Engagement Manual is designed to be a long term, aspirational 
document that will enhance the NOPD’s community engagement, community policing, and 
problem-oriented policing procedures.  The objectives of this manual are meant to guide 
officers on how to foster positive community engagement interactions between citizens and 
NOPD by utilizing community policing ideals, creating opportunities for substantive 
engagement with the community, and fostering substantive collaboration with the community 
through civic engagement.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



8 
 

COMMUNITY POLICING PRIORITIES 
Given the issues raised by the Community, the primary focus in the Third District Community 
Policing Plan will be: 

1. To increase patrols in areas with increasing crime trends; 
2. Engagement with youth through school activities and events; and  
3. Community outreach and transparency  

In 2020, the Third District hosted monthly NONPACC meetings virtually, during which time they 
were made aware of public safety concerns as well as quality of life issues.  The Community 
Liaison Officer (CLO) also continued attending neighborhood association meetings, which were 
held virtually.   

The main quality of life issue brought up during these meetings were related to abandoned 
vehicles.  Many community members found abandoned vehicles to be a major nuisance in their 
communities, as it not only created an eye-sore, but they found it to impede their daily 
operations.  One woman even feared for her safety because an abandoned vehicle, which was 
parked directly in front of her residence, impeded her vision when backing out of her driveway, 
thus almost causing numerous accidents.  She also feared, due to an uptick in car-jackings, that 
individuals wishing to do her harm could easily hide themselves behind the abandoned vehicle 
and attack her while she is coming and going from her residence.   

Another topic that is often mentioned in neighborhood association meetings, as well as 
NONPACC, is the nuisance of excessive speeding.  Many citizens are fearful that a tragic 
accident will occur because of excessive speeding and reckless driving.  Often times, individuals 
observing these actions will immediately call for police assistance, however upon the arrival of 
officers the offenders are long gone.  Residents of Lake Vista were constantly complaining of 
excessive speeding along the Lakefront.   
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ACTIONABLE ITEMS 
Actionable items are concrete steps that the District will take to implement the Community 
Outreach and Public Information Plan.  Actionable items will be quantified or qualified through 
data analytics and anecdotes.  The purpose of actionable items is to ensure transparency.  To 
that end, the actionable items will be updated monthly to demonstrate to the community the 
exact steps that the District executed. 

TASKS 

1.  The Third District will initiate area patrols, including walking beats, to reduce violent 
crime in areas where crime trends show an increase in violent crime.  Increased patrol 
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presence in violent crime areas will be documented.  Any arrests made because of these 
patrols will be reported to the community.  The Hollygrove-Dixon neighborhood was 
once riddled with crime.  Officers began conducting patrols in the neighborhood on a 
consistent basis, which not only deterred crime, but also gave residents and officers an 
opportunity to build positive relationships.  As a result of this plan of action, Hollygrove-
Dixon is now one of the quieter neighborhoods within the Third District.     
 
Task #1: Implementation of Geographical Deployment will allow officers to be assigned 
to a specific sector within the Third District.  These sectors are strategically split into 
four sectors, which will be staffed according to volume of calls.  Geo-deployment allows 
officers to get to know residents within their respective sector better which in turn 
allows community members to feel more comfortable with reporting crimes.  Also, 
officers are better able to coordinate and participate in community engagements.  
Lastly, members of the community are better serviced as response times are lower due 
to an officer always being present in his/her respective sector.  

a. Officers will conduct proactive patrols, engage citizens to gain feedback on 
crime occurrences, and document citizen interactions in an NOPD 
Community Policing Form. 

b. The District Captain, or designee, will present updates to the community at 
monthly community meetings held at the police district station. 

Task #2: Assign officers to proactive area patrols of areas experiencing high occurrences 
of violent crimes within their respective sector.  These patrols are to include directed 
vehicle and foot patrols.  This will help with determining if there was a decrease in 
criminal activity because of calls for service and self-initiated calls in the targeted area.   
 

a. Report how much time was spent on area patrols, which is to be shared with 
the community.    

b. The District Captain will coordinate with the Crime Analytics Unit to develop 
reports. 

c. District officers will review reports at roll call on a monthly basis and discuss 
strategies to reduce crime. 

d. The Community Liaison Officer will partner with City agencies on non-
enforcement action that can reduce crime, such as partnering with Code 
Enforcement to tear down a blighted property that is in close proximity to 
where a crime is repeatedly occurring. 

 
2. The Third District values the importance of youth engagement.  The School Resource 

Officer will participate in various activities and events with students, which will foster 
positive interactions with law enforcement.  Third District Officers/Rank will attend 
these events as well.  These youth events are integral parts of the Community Policing 
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Plan because they facilitate an early and positive relationship between law enforcement 
and children, which will hopefully last into adulthood.   
 
Task #1: Through interactions, officers will have open discussions with youth to foster 
trust.  Officers will also engage with youth in district churches, day camps, and sports 
activities, as is allowed with COVID-19 capacity restrictions.  
 
Task #2: Officers will document all interactions, to include the type of event and 
attendance records.  All interactions will be documented via NONPACC (monthly 
community meeting at the police district station) and updated Facebook posts. 
 
Task #3: The SRO will coordinate with the Community Engagement Section’s Police 
Athletic League to include officers and youth in activities spearheaded by the 
Community Engagement Section. 
 

3. The Third District will continue to provide community outreach and awareness through 
Facebook posts and monthly “New Orleans Neighbors and Police Anti-Crime Council” 
(NONPACC) meetings.  These meetings will continue to be held virtually until it is safe to 
meet in person due to present COVID-19 restrictions.  
 
Task #1: To increase community awareness, the District will notify/remind respective 
neighborhood association presidents, civic clubs, school administration, and churches of 
upcoming NONPACC meetings.  Links to attend these meetings virtually will also be 
provided to these members. 
 
Task #2:  Community events attended by Third District officers/rank will be shared with 
the community via Facebook posts, which will promote accountability and visibility for 
the district, as well as promote awareness of the district’s civic activity.  
 

4. Officers assigned to the Third District will engage with community members and assist 
them with crime prevention tips.  
 
Task #1: Officers will promote crime prevention strategies by educating residents and 
business owners on topics such as lighting, door security, engraving property, etc.  
Officer will also advise on possible areas of improvement which can aid in deterring 
crime (i.e. cutting high shrubs, motion lighting, alarms, etc.).  These interactions will be 
documented in Community Policing Forms by the respective officer.  
 
Task #2: The Community Liaison Officer (CLO) will employ the crime triangle and SARA 
on high crime areas, as well as continually update neighborhood associations on 
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criminal activity and prevention methods.  The CLO will document the number of 
organizations she/he met with monthly, prior to the NONPACC meeting.  

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

APPENDIX 
Annual Survey Results 

1.  In your opinion, what are the greatest problems in your district, and how can the police 

department help?  Please provide specific examples. 
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a. Crime and neighborhood policing: More police presence in the neighborhoods could be 

a deterrent.  

b. Car break-ins and theft: This doesn’t seem to be as frequent as it was last summer.  It 

seems like NOPD has done well in locating the origin of these teenagers and mobilized 

for these crimes. 

c. Domestic Disturbance: This has occurred multiple times in our neighborhood over the 

past year, but we feel like NOPD has been quick to respond. 

d. Reckless Driving: Related to this would be how many vehicles on the street are actually 

legally registered.  I just say this because I feel like almost every other vehicle, I see on 

the road has a temporary tag on the vehicle.  Maybe these are all legitimate, there just 

seems to be an abnormal amount.  If these vehicles or drivers are not legitimately 

registered or licensed, I just wonder how much safer our roads would be.  Certainly, I 

don’t want to be idealistic, as I understand regulating something like this is probably out 

of NOPD’s capacity given other priorities.  

2. How can the community collaborate with the Police Department to address these issues? 

a. The community needs to become more involved and less complacent when things 

happen in their community.  They need to speak to each other, as well as the police, 

about what they see, their thoughts, and their feelings.  

b. I think the main way we can collaborate is working together by investing time in youth.  

Over the years, our church has hosted block parties, sports camps, and book drives for 

youth, and it has greatly helped our church build favor with the neighborhood.  I think 

the more NOPD can be involved in activities like this, it can create friendly policing 

situations while helping to humanize officers and residents.  I think it would be great to 

have some type of regular meeting with youth in the schools to hear from them and 

learn about what they are struggling with, which will help them earn trust with NOPD.  I 

think something like this existed at Joseph Craig School one time, because as pastor I 

was invited to it.  For whatever reason they stopped having the meeting between NOPD 

and students.  

3. What does the Police Department do well in terms of community engagement?  Please provide 

specific examples. 

a. I believe the NOPD has come a long way in transparency within the department.  The 

public knows and has access to much more than in the past.  
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b. Outside of Night Out Against Crime, I am unaware of other ways NOPD engages the 

community.  I think PCAB is a great idea.  I have always had good interactions with 

NOPD at events like Mardi Gras.  As a pastor, I also have had NOPD’s help with someone 

from our church, who was a heroin addict and became a danger to himself.  Their 

interaction in that whole process was respectful and disarming as they had to cuff him.  

4.  What could the Police Department do better in terms of community engagement? 

a. Have regular community meetings with a community driven agenda.  Have these 

meetings in the community, not just when there is a theft or a shooting.  Also, begin 

walking the streets of the neighborhood in order to engage the community. 

b. I’ll answer this in question 5 since most of my experience has been with youth in the 

city. 

5. What activities should the Department undertake to improve relationships with youth?  

a. Bring back the DARE programs to the schools and reinstitute fellowship activities for 

youth at the parks and pools within the community.  

b.  I don’t know if it is possible, but I would love to see NOPD do sports/physical activities 

with youth in the city.  I remember seeing that the NYPD even had a baseball league 

they did with youth in the city.  Once again, this could be a capacity issue, but I think 

NOPD could be maybe help at least put on a sports camp.  Our church has done 

multiple football and basketball camps over the years, and we always have good 

attendance which helps us connect with more youth in the city.  Most parents always 

appreciate the effort to invest in their kids.  

c. I think it’s always helpful to find things that intersect when trying to serve the 

community.  An idea could be some NOPD officers committing to a school they visit 

approximately 1-2 days per week to teach youth different exercises they do to stay in 

shape.  I think something like this can help in the following ways: 

- Friendly policing and getting to know youth in the city 

- Police being humanized by youth because it’s a person they see and know every 

week 

- Police being present at the school proactively and not just in response to a fight 

- Teaching kids’ healthy habits, which can encourage other areas of discipline in their 

life 
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- Helping build self-confidence with youth by growing in the physical activities’ 

officers are teaching  

 


